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LEARNING COURSE DESCRIPTION

1. Course title: ORGANIZATIONAL MANAGEMENT

2. Course code: /13.1.X.X.01

3. Type of the course: Compulsory

4. Level: PhD

5. Number of credits: /5

6. Name of the lecturer: Prof. Dr. Miglena Petrova Temelkova, Assoc. Prof. Ivaylo Tsvetanov Stoyanov, PhD,
Assoc. Prof. Eng. Plamen Tsvetanov Paviov, PhD

7. Course learning outcomes:

The aim of the course is to give doctoral students in a systematic way basic knowledge in the field of
organization and management in business organizations, as well as to provoke their analytical skills.

Basic knowledge: Doctoral students who have completed their training in the course must acquire basic
knowledge about:
= the main functions of strategic and operational management;
= the characteristics, methods and capabilities of the strategic and operational analyzes;
= the role and importance of the strategic decision in the business organizations;
= factors influencing the organization and management of business processes in business organizations;

* human resources management in business organizations.

The practical skills that doctoral students should acquire and develop during the course are related to the
application of management tools to support flexible and adaptive management, as well as to build the ability to
implement:
= analysis of the environment in business organizations;
= operational analyzes in business organizations;

» implementation of specific measures for human resources management.

Competencies: Upon completion of the course, doctoral students who successfully complete the course must
have mastered the theoretical and practical capabilities of strategic and operational organization and management in
business organizations, have acquired specific competencies for analysis, defining a scientific problem, planning and
realization of scientific research.

8. Teachingmethods:

The material is presented in the form of a theory, which is accompanied by examples from the real business
process. Significant attention is paid to group dynamics and "experience-based learning" in mastering and
understanding the basic methods and tools for strategic and operational analysis and the importance of
organizational and managerial activities in the practice of adapting to the global economy, business structures.

9. Prerequisites:

Doctoral students should have in-depth knowledge in the field of organization and management of economic
entities in the "Communications" sector.

Courses using the discipline - all included in the curriculum of the doctoral program.

10. Course contents:

The course deals with current topics, divided into eight sections: The first section discusses the fundamentals of
strategic management in business entities. The section "Strategic analyzes in business organizations" concerns the
main analyzes at the strategic level, performed in economic entities. The section "Strategic decisions in business
organizations" provides knowledge about the fundamentals of strategic decision and its specifics in business
structures. The fourth section concerns the in-depth study of the main manifestations of operations management in
business organizations. The sixth section is related to the analytical activity at the operational level in business
organizations, and the seventh - to the organization and management of business processes in business
organizations. The seventh section focuses on human resource management in business organizations. The eighth
section deals with a summary of the material and discussions related to the topic.
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12. Assessment methods and criteria:

The exam takes the form of a test on the theoretical material and the degree of completion of the analytical
activity required in the projects developed during the semester, taking into account the activity of doctoral students
during the training process during the semester. The criteria for assessing the theoretical test are described on the
test form.

1.Requirements for the assessment of the six-point system

Burden of evaluation:

Assessment in the learning process - developed projects during the semester - carries 50% weight in the final
assessment;

Theoretical test of 20 questions with a duration of 40 minutes - carries 50% weight in the final grade, taking into
account the correct answers and showing the correct ones for the wrong questions. The evaluation of the results is
done according to pre-set criteria (up to 50% correct answers - Poor 2; up to 70% correct answers - Medium 3; up to
80% correct answers - Good 4; up to 90% correct answers - Very good 5 and over 91% - Excellent 6.).

2. Formation of the final mark

Structural part Max. points Example 1 Example 2
1 | Teams and analytical work 20 20 16
Exam 40 12 25
Final assessment: 0,1*60 =6 L =0,1*32 L =0,1%41 ¢
¢ 3 4

13. Language of instruction: Bulgarian
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