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ВИСШЕ УЧИЛИЩЕ ПО ТЕЛЕКОМУНИКАЦИИ И ПОЩИ



Faculty: FACULTY OF TELECOMMUNICATIONS AND MANAGEMENT
Department: MANAGEMENT IN COMMUNICATIONS
Professional Field: 3.7. ADMINISTRATION AND MANAGEMENT
Specialty: MANAGEMENT IN TELECOMMUNICATIONS AND POST
Educational-qualification degree: BACHELOR
LEARNING COURSE DESCRIPTION

1. Course title: PROJECT MANAGEMENT IN COMMNICATIONS
[bookmark: _GoBack]2. Course code: B.44.037.2
3. Type of the course: Compulsory
4. Level: Bachelor 
5. Year of study: Second 
6. Semester: Fourth 
7. Number of credits: 6
8. Name of the lecturer: Assist. Prof. Gergana Slavcheva Dimcheva PhD
9. Course learning outcomes:
The aim of the course is to provide students with specific knowledge and practical skills for implementing tools and methods in project design and management.
Students who have completed their coursework must acquire:
Basic knowledge for developing a project based on an identified problem or need for an organization.
Practical skills for project preparation and management, including: designing a project idea and defining a specific goal; planning project activities and drafting a timetable for their implementation; planning the resources needed to implement the project.
Competencies: After the successful completion of the course students should have mastered the methods and tools of project preparation and management.
10. Teaching methods:
The teaching method is in lecture and discussion form, according to the specifics of the subject matter,  whereas multimedia is used during the classes. The lecture material is presented in the form of theoretical knowledge, accompanied by examples from the actual practice. The practical classes include discussions, short theoretical and test questions, case studies and role-playing.
11. Prerequisites: 
Students should have a thorough knowledge of the Analytical Microeconomics, Fundamentals of Management I and Part II, Dynamic Macroeconomics, Conventional and digital firm management. 
Courses in the discipline are Knowledge management system, Management of financial projects in communications, Planning and management of SCRUM projects and methodologies in communications, Entrepreneurial management.
12. Course contents:
This course features a number of relevant topics such as: project management goals and key functions. types of projects, project framework, identifying needs and selecting project ideas, project formulation, detailed project planning, project feasibility assessment, project fundraising, project organization, project implementation, monitoring, evaluation and project completion., etc.
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14. Assessment methods and criteria:
The exam takes the form of a test. The course exam features a test on the theoretical material, and in addition, takes into consideration students’ participation during the semester. The individual and team work of the student during the semester is considered - current control during lectures and practical classes. 
1.Requirements for the assessment of the six-point system
The final mark of the discipline is comprised in compliance with a point system in which the maximum number of points a student can be awarded is 100. They are formed by the following activities:
- successfully done written test – 20 points.
-	successfully successfully prepared team assignment - 10 points
- successfully done exam test – 70 points.
      2. Formation of the final mark
Forming an assessment in the training course at according to the points obtained and their ranking according to the six-point system is given in Table 1.		

		
							                     Table 1.
	Number of points
	Assessment According to the 6-point
Scale System

	0 – 20
	Fail 2 (F)

	20 – 39
	Fail 2 (FX)

	40 – 49
	Satisfactory 3.00 (E)

	50 – 59
	Satisfactory 3.00 (D)

	60 – 69
	Good 4.00 (C)

	70 – 84
	Very good 5.00 (B)

	85 – 100
	Excellent 6.00 (A)



15. Language of instruction: Bulgarian
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