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ВИСШЕ УЧИЛИЩЕ ПО ТЕЛЕКОМУНИКАЦИИ И ПОЩИ



Faculty: FACULTY OF TELECOMMUNICATIONS AND MANAGEMENT
Department: MANAGEMENT IN COMMUNICATIONS
Professional Field: 3.7. ADMINISTRATION AND MANAGEMENT
Specialty: MANAGEMENT IN TELECOMMUNICATIONS AND POST
Educational-qualification degree: BACHELOR
LEARNING COURSE DESCRIPTION

1. Course title: MANAGEMENT OF POSTAL NETWORKS AND SYSTEMS
2. Course code: B.44.051.1 
3. Type of the course: Compulsory
4. Level: Bachelor 
5. Year of study: Third
6. Semester: Sixth
7. Number of credits: 6
8. Name of the lecturer: Assoc. Prof. Diana Ilieva, PhD 
9. Course learning outcomes:
    The aim of the course is for students to gain systematic knowledge about the essence and functioning of networks and systems in the postal services sector, as well as the guidelines for their management. Special attention is paid to the main normative documents regulating the synchronisation of the individual units and systems and to the postal networks and systems management. The place of postal services among other services of general economic interest is elaborated on and emphasis is placed on the system of categorisation in the postal services and the main features of its constituent elements - universal postal service and services falling within its scope as well as non-universal postal services.
     Students who have completed their training in the discipline must acquire:
     Basic knowledge of the principles of postal networks and systems management; the specifics of the national postal system and the characteristics of the postal networks of some EU postal systems and, more globally, of the largest outside it; the specifics of features of postal processes; the indicators for the density of the postal network and the basic standards for the passage of the flows in the postal network.
     Practical skills for handling normative documents from the studied subject and using this knowledge and skills for solving analytical, methodological and practical tasks and case studies from the real business practice of postal operators related to the management, organization, development and territorial location of postal units.
     Competencies: upon successful completion of the lecture course students must have acquired knowledge of the basic principles of postal networks and systems management; the regulatory requirements for access to the postal network and infrastructure; the standards for the passage of flows in the postal network, for the peculiarities and distinctive features of other national postal systems, as well as for the possibilities for optimization of the postal network through the application of information and communication technologies and modern management approaches.
10. Teaching methods:
The lectures are conducted in the classical way as the students get acquainted with the material. The statements are illustrated with examples that make it easier for students to work in the semester. The lectures are illustrated with graphic and video material, which is introduced through presentations using a multimedia projector and supplemented with examples in a concrete real implementation.
11. Prerequisites: 
Students should have a thorough knowledge of Quality Management Systems in Communications, Quality and Monitoring Standards in Communications, Communication Economics, Conventional and Digital Company Management, Organization and Management of Postal Services, Logistics Management in Communications, Audit Activities in Communications.
12. Course contents:
      Basic normative documents regulating the functioning and management of the postal networks and systems. Bulgarian Post as an integrated management system. Essence and significance of postal services as services of general economic interest. Fundamentals of the postal system. Status of the postal network in Bulgaria and its connection with the administrative-territorial division. Postal network density indicators. Categorization of the postal service system: universal postal service, services falling within the scope of the universal postal service, and non-universal postal services.
       Unified indexation of the settlements in the Republic of Bulgaria – a system for postal code creation. Geographical and product market of postal services. Postal network structure. The organization, development and territorial location of the post offices in the different regions in the Republic of Bulgaria.
[bookmark: _Hlk80459487]        Postal services market. Priorities. Access to the postal network operator with an obligation to perform universal postal service. Technology of the postal process: clearance, sorting, transportation, and distribution of postal items. Importance of the different types of transport for the postal sector operating. Transport connections among the elements of the postal network - Bulgarian exchange and sorting centres, exchange and sorting centres, and processing units. Basic principles in the delivery of postal services. Postal network flows. Criteria for determining the inaccessibility of the regions in the country and the settlements in particular. Measures to comply with postal security requirements. New dimensions in the postal services development - e-commerce, hybrid mail, UPS mail – as a fully integrated form of item delivery with a comprehensive range of services. Revival of using pneumatic tubes for postal deliveries. Impact of technologies and innovations on the courier services market. Alternative postal deliveries - drones, unmanned aerial vehicles for mail delivery, etc. European and other national postal systems. Internationalization of national postal operators: development and strengthening of positions in traditional and new networks.
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14. Assessment methods and criteria:
Achieving the learning goal is controlled by a written exam in the form of a test during the examination session. The assessment is based on a point scale, considering student’s participation in the semester and their individual work during it.
1. Requirements for the assessment of the six-point system
The final grade for the course is based on a point system, with the maximum number of points the students can get is 100. They are formed by the following activities:
• Evaluation in the training process - 50 points (developed project - weighs 50% of the final grade);
• Successfully done written test - 50 points (weighs 50% of the final grade).
2. Formation of the final mark
The final assessment is based on the points obtained during the semester, the correspondence between the number of points and the assessment is according to the sixth-point system, presented in Table 1.		

		
							                     Table 1.
	Number of points
	Assessment According to the 6-point
Scale System

	0 – 30
	Fail 2 (F)

	31 – 40
	Fail 2 (FX)

	41 – 50
	Satisfactory 3.00 (E)

	51 – 60
	Satisfactory 3.00 (D)

	61 – 70
	Good 4.00 (C)

	71 – 80
	Very good 5.00 (B)

	81 – 100
	Excellent 6.00 (A)



15. Language of instruction: Bulgarian
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