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ВИСШЕ УЧИЛИЩЕ ПО ТЕЛЕКОМУНИКАЦИИ И ПОЩИ



Faculty: FACULTY OF TELECOMMUNICATIONS AND MANAGEMENT
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Professional Field: 3.7. ADMINISTRATION AND MANAGEMENT
Specialty: MANAGEMENT AND INFORMATION TECHNOLOGY IN TELECOMMUNICATIONS AND POST
Educational-qualification degree: PROFESSIONAL BACHELOR
LEARNING COURSE DESCRIPTION

1. Course title: FUNDAMENTALS OF MANAGEMENT – PART I
[bookmark: _GoBack]2. Course code: P.13.002.1
3. Type of the course: Compulsory
4. Level: Professional bachelor 
5. Year of study: First
6. Semester: First
7. Number of credits: 6
8. Name of the lecturer: Assoc. Prof. Ivaylo Tsvetanov Stoyanov, Ph.D 
9. Course learning outcomes:
The aim of the course is to give students a systematic overview of basic (fundamental) knowledge in the field of general management theory of the organization. Students who have completed their training in the course must acquire:
Basic knowledge of the nature and specificity of management tools and mechanisms in the organization's operation, its system variables and functional areas of management, human factor behavior, and the achievement of effective business results.
Practical skills for organizational management technology, diagnosis of problematic areas of its operation, emphasis on modern corporate practices, administration and management of people and business processes in the organization.
Competencies: After completing the course, students must have mastered the organization's management mechanisms and make decisions in line with new trends and changes in the business environment.
10. Teaching methods:
The teaching method is in lecture and discussion form, according to the specifics of the subject matter. The emphasis is on the fundamental questions of the fundamentals of management, using multimedia.
11. Prerequisites: 
Students should have a thorough knowledge of analytical microeconomics and acquired knowledge from prior learning. 
Courses in the discipline are Dynamic macroeconomics, Conventional and digital firm management, Human resources management, Knowledge management system.
12. Course contents:
The course deals with topical topics related the philosophy of management and development of management science, basic management functions, classical and modern stage of management science. The organization is an open system, interacting with the surrounding environment. This necessitates to highlight the reasons for the organization's research, to define the processes of input and output of the system, as well as the processes in its internal architecture. Managers are a key factor in the management system, defining the types of managers according to their organization levels, their views and management capabilities, the management roles in the management process. Managerial decisions, their classification, style of decision making, types of solutions to deal with problems and their taking in a group are discussed. Planning space is considered as a function of the management cycle, the types of planning, the directions of the plans and the planned change. The organization is represented by the characteristics of the organizational structure, the types of organizational structure and the role of human resources.
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14. Assessment methods and criteria:
The course ends with an exam. The student's individual and team work is taken into account during the semester - ongoing control during lectures and seminars. 
1.Requirements for the assessment of the six-point system
The course grade is formed by a point system, the maximum number of points students can receive is 100 (see Table 1). They are formed by one practical assignment, developed in a team of several students, assigned by the lecturer of the course (according to the topics of the syllabus) and two assignments in the seminars - presentation of course work (at the choice of the student from the specified directions, ie topics and a practice for learning. With the assessment that is formed by the resulting sum of points (from lectures and exercises), ie. with ongoing control, the student is formed according to pre-announced criteria.
      2. Formation of the final mark
The exam takes the form of a test. In the written exam, each student receives a grade on a scale corresponding to the arrangement in Table 1, to which is added the grade from the current control and the total of the two grades divided into two forms the final grade of the course.
Forming an assessment in the training course at each of the above stages, according to the points obtained and their ranking according to the six-point system is given in Table 1.		

		
							                     Table 1.
	Number of points
	Assessment According to the 6-point
Scale System

	0 – 20
	Fail 2 (F)

	20 – 39
	Fail 2 (FX)

	40 – 49
	Satisfactory 3.00 (E)

	50 – 59
	Satisfactory 3.00 (D)

	60 – 69
	Good 4.00 (C)

	70 – 84
	Very good 5.00 (B)

	85 – 100
	Excellent 6.00 (A)



15. Language of instruction: Bulgarian
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